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f== Train Roster

Electric Electric Steam Train Station / Station / Station /

Date Driver Driver Driver Controller Guard Guard Guard
7-Aug-16 G Beazley D Booth Voluntary S Meikle R Crook* G Healy Voluntary
14-Aug-16 P Dowdeswell M Granger Voluntary T Robinson P Jones M Luxton* Voluntary
21-Aug-16 M Hollis D Housley Voluntary G Anderson Voluntary B Matchett* Voluntary
28-Aug-16 J Lankow D Moffat Voluntary D Russell G Murray* M Richardson Voluntary
4-Sep-16 M Moore P Moy Voluntary G Wills K Ryan* A Shirley Voluntary
11-Sep-16 M Plant R Reichardt Voluntary D Black A Stratton P Tomkies*  Voluntary
18-Sep-16 P Woodford B Aickin Voluntary T Lawrence R Stratton* R Copeland Voluntary
25-Sep-16 | Ashley A Bailey Voluntary S Meikle R Crook* G Healy Voluntary

Bold and Underlined Name:
This is the designated Train Controller , i.e. the person in overall control of all operations for the day
Bold with Asterisked* Name:

This is the designated Stationmaster, i.e. the person responsible for activities in the station area.
The Stationmaster is also responsible to account fo

Drivers: Please keep your eyes open for unusual or suspicious behaviour around the track which may af-
fect the safety and/or smooth operation of our trains. Report such activity to the Train Controller.

Please Note :

If for some reason you are unable to attend on your rostered date, you are respectfully reminded that it is
your responsibility to find a replacement member tofillthegapi pl ease donét | et the re
day be left short-handed.

Also, please ensure the member you arrange a swap with is one who is rostered to undertake the same role
to ensure we always have members with the appropriate training and experience on the day.

Update on fundraising subsidy scheme

Of the persistentino showso (i .e.3 or more consecutive no shows) i
participation. 27 members have earned a rebate, 3 members should get a rebate and 5 members may or may not

receive a rebate.

There is 1 member who runs a steam engine and has thereby earned 1 rebate.

Bob Aickin.

AUGUST CALENDAR

Tuesday August 2nd, 7.30pm - General Meeting , ASME clubrooms. Toni ght 6s speakers
Richardson and Graeme Healey who will show us some antique horological tools.
Tuesday August 16th, 7.30pm __ - Committee Meeting.
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Presidentdos Report

As winter draws breath for its last gasp the club approaches the end of our financial year in good shape
and good heart. Running on the track has been a bit patchy, mostly due to weather but there have been
some exceptionally good days and my impression from looking at the running patterns is that the customers
are there provided we have the right weather, enough volunteers and motive power. We can't do much about
the weather at this time of the year but the consistency of volunteers arriving for duty has definitely been
improving and I'm grateful for that. The occasional steamers are greatly enjoyed by our public and once the
works are over it should be easier to attract more of these. There have been some recent problems with
batteries in the Ec locomotive which should be resolved soon.

Recent general meetings have enjoyed presentations by members returning from overseas trips; meetings of
this type seem to have been well accepted. Next month and again in November we return to horology, thanks
to Mark Richardson and Michael Cryns, always popular and an area of increasing interest to model engineers
worldwide.

This committee and my Presidency has another four months to go, so it's been the right time to have raised
some ideas for changes which might improve the club. Any which are adopted by the committee can then go
forward to the AGM, either as a change of rules, if required, or as a platform for incoming members. | outlined
a couple of these in the last Micrometer and they have since been discussed thoroughly by the committee.

The suggestion of altering our membership structure to allow a class of membership for people who wish to
join but not participate as voting members or in running the railway has not been recommended to go
forward. The committee's opinion, by a wide margin, is that it is too soon after the introduction, in fact before
the implementation, of our rebate scheme, to make another change to the membership structure of the club.
There will therefore be no further work on this matter before the AGM.

The idea of altering the governance and management structure of the club has also been discussed and by a
narrow margin the committee have agreed to continue discussing this with the members. There has been
quite a bit of good feedback on this idea since the last Micrometer, particularly regarding the idea of
appointing long-term trustees for the club. One member, who took the trouble to write to us from Europe
suggested that the trustees should not necessarily be life members as that imposes something of a bias on
age of those selected. Others have said that perhaps trustee is the wrong word, perhaps they should be
patrons. More thought needs to be given and more work done on this and there is no real hurry as the current
system is not entirely broken. Or at least, it won't be as long as we get enough members coming forward to
serve on the committee and provide some relief to the existing and rather long-standing, or should | say long-
suffering, officers.

On the subject of helpers, the committee has been discussing for some time the possibility of recruiting
additional people, such as residents from local rest homes to come in on Sunday afternoons and help on the
station. This does raise a few challenges, including additional rostering and the unarguable requirement that
such people must understand and obey the rules of the club. At the last meeting, committee member Graeme
Healy agreed to lead this project and has undertaken to start making some enquiries. | have undertaken to
provide draft documentation to allow non-members with appropriate training and approval to assist in off track
activities so we might be able to give this a trial quite soon. In the meantime, the committee has also agreed
to place an article in the local newspapers in an attempt to recruit more helpers for the summer and hopefully
some new members as well.

As for existing members, the group we are particularly short of at present is Train Controllers which are now
down to an almost monthly roster. This is not an arduous task; the paperwork seems a bit daunting and
irritating initially but it is straightforward and in many ways makes the job easier because the systematic
checklist approach means that you don't have to worry about whether you forgotten anything, something
which, speaking for myself, is becoming increasingly important as the years go by. Anybody who has worked
on the track, particularly in the capacity of a driver could be eligible for promotion to train controller-it's really a
very pleasant way to spend a Sunday afternoon. If you are interested, please contact Greville.

I'm going to be away on vacation throughout August, so | won't get to the meetings. As the old song says
"see you in the springtime".

David Black, President.
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Bits and Pieces July 5th 2016

Conducted by Bill Parker, with photos and report by Dave Russell.

Alan Bailey is coming along nicely
with his2-6-0 Pol |y | ocomot)p
starting to take shape with wheels,
connecting and coupling rods now
added, and still an excellent standard
of finish.

This driving wheel off a Beejax was

Grant Andersonds test pi
was figuring out where and how much

lead to add to the wheels on his Hot

Pot. Grant was also testing different

ways to attach the lead. The crank pin

was also nitrided.

Mark Luxton has done a very nice job of
making this quick change tool holder for
his lathe.
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Dave Housley brought along this
CNC test piece made to show the
capabilities of a machine at a recent
trade exhibition.

| had this job to do for a friend and it needed an

internal thread of | inch x 28 tpi. I didndt want tc
screw cut an internal thread of that size and the

pitch was an odd one to me. | had a search on

Aliexpress and there were a few traders selling

these, anyway it cost US$7.34, free shipping, did

the job nicely.

David Black brought in an interesting item called an
RAF Rule, it was used for testing for some eyesight
problems in RAF trainee pilots, the V shaped end is
placed against the head and the target reading piece
is slid along the measured rule.

Mike Moore recently bought this LED soft
light from PB Tech at a reasonable price:
he is going to use it in his workshop.
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